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https://www.slideshare.net/accenture/high-tech-digital-transformation
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https://www.slideshare.net/hoangduy203/accenture-digital-business-2017
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https://www.pwc.com/us/en/industries/capital-projects-infrastructure/library/industry-4-0-capital-efficiency.html
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https://www.cognizant.com/InsightsWhitepapers/a-framework-for-digital-business-transformation-codex-1048.pdf

The Bridge
See the future and plan
with purpose

! The engine room
Orchestrate and accelerate
like a market leader

B Innovation
Disrupt and create like
a start-up

B Design, test and iteration
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https://www.ey.com/en_gl/digital/transformation

Discover: Shape digital ambitior

Design: Her

Deliver: Activate an ecosystem ¢
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De-risk: Structure the change
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http://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/from-disrupted-to-disruptor-reinventing-your-business-by-transforming-the-core
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https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/a-technology-blueprint-for-personalization-at-scale
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https://www.mckinsey.com/business-functions/organization/our-insights/six-building-blocks-for-creating-a-high-performing-digital-enterprise
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https://home.kpmg/xx/en/home/insights/2017/11/the-right-advisors-to-help-you-get-value-from-i4-0.html
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VISION: Value Propositions for the Digital Workplace
STRATEGY: Blueprint for Effective Execution

METRICS: Resulls, Benchmarks, Value & ROI

EMPLOYEE ORGANISATIONAL
EXPERIENCE CHANGE

PROCESSES: Focus on Augmenting Dynamic, Creative &
Nonroutine work

INFORMATION: Data & Content Delivered in Context

TECHNOLOGY: Mobile, Cloud, Analytics, Al, Content &
Collaboration Services



https://www.itnation.lu/gartner-8-critical-components-of-a-digital-workplace/

STERP 6 Six Key Steps STEP 3
Create New Digital to Build a Successful Launcha Digital

Business Digital Business Business Center of
Capabilities Gartner Excellence

STEP 4

Formulate digital
Strategy to Respond
to Opportunities
and Threats
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https://www.gartner.com/en/newsroom/press-releases/2014-05-21-gartner-identifies-six-key-steps-to-build-a-successful-digital-business
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https://www.gartner.com/en/newsroom/press-releases/2014-05-21-gartner-identifies-six-key-steps-to-build-a-successful-digital-business

Operational backbone Accountability framework
Integrated systems and processes that ensure operational Clear ownership of—and coordination among—a growing
 efficiency and quality transaction and master data set of digital offerings and components

Shared customer insights External developer platform

Organizational knowledge about what customers will pay A digital platform for an ecosystem of pariners
for and how digital technologies can deliver to their demands ~ who confribute to and use the platform

Digital platform
A repository of business, technology, and data components
facilitating rapid innovation of new offerings and enhancements
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https://mitsloan.mit.edu/ideas-made-to-matter/5-building-blocks-digital-transformation

Top line growth

* Digitalty-enhanced sailing
* Predictive marketin g
* Streamiined customer processes

* Unified Data & Processes
* Analytics Capabiity
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* Performance Improvement
* New festures

Worker enablement

* Working anywhere anytime
* Bsoader and faster communicatio n
* Communiy knowledge sharing

Performance management

* Operaional transparency
* Data-driven decision-making

Digital capabilities

Digitally-modified business

* Product'service augmentation
* Trans®oning physical to digital

* Digital wrappers

New digital business

* Digai products

* Reshaping crganizational boundaries

Digital globalization

* Enterprise Integration

* Redistribution decision authoriy

* Shared digital services

* Busihess &IT Integration

Solution Delvery
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https://www.capgemini.com/wp-content/uploads/2017/07/Digital_Transformation__A_Road-Map_for_Billion-Dollar_Organizations.pdf
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https://www.capgemini.com/wp-content/uploads/2017/07/Digital_Transformation__A_Road-Map_for_Billion-Dollar_Organizations.pdf

TECHNOLOGY

AGILE INNOVATION

el SASHIS BUSINESS

BUSINESS ENGCAGEMENT

STRATEGY & CULTURE ALICNMENT

TECHNOLOGY
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https://www.ionology.com/digital-transformation-framework/

Digital

Technology
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https://www.slideshare.net/Emerce/b2b-digital-europe-2017-digital-transformation-changing-the-shape-of-your-industry-guy-lefever-dxc

Design Digital Experiences

« Envision new ways of working

« Design new business processes

« Implement agility across the enterprise

Design
Thinking

Envisloning,

Value

Leverage Digital Platforms
Industry * Deliver industry solutions using digital platforms

Digital + Capture reusable components and patterns
Solutions « Define the reference architecture for repeatable solutions

gy oo Build Digital Solutions
2 = Accelerate the development of digital solutions
. « Ensure quality, performance, security, and usability
N + Enable enterprise digital platforms and solutions

Platform

.I‘ DXC.technology 2017 DXC Technology Company. All rights reserved
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https://www.slideshare.net/Emerce/b2b-digital-europe-2017-digital-transformation-changing-the-shape-of-your-industry-guy-lefever-dxc

1. Disclaimer

None of runfrictionless, any of its affiliates, providers or their
respective officers, directors, employees, agents, independent
contractors or licensors (referred to collectively as the
runfrictionless Parties) guarantees the accuracy, adequacy,
timeliness, reliability, completeness, or usefulness of any of the
content and runfrictionless disclaims liability for errors or
omissions in the content.

The Site and all of the content is provided “as is”, without any
warranty, either express or implied, including the implied
warranties of merchantability, fitness for a particular purpose,
non-infringement or title. The Site could contain technical
inaccuracies or typographical errors.

Runfrictionless Parties do not warrant as to the results of your use
of the content or that the Site is free of viruses or other harmful
components. Use of this Site is at your own risk. This does not
affect those warranties which cannot be excluded or restricted
under the applicable laws.

copyright © runfrictionless 2018

We may discontinue or make changes in the content and the Site at
any time without prior notice and without any liability. Any dated
information is published as of its date only, and runfrictionless
Parties do not undertake any obligation or responsibility to update
or amend any such information. We reserve the right to terminate
any or all Site offerings or transmissions without prior notice.
2.Third Party Sites

This Site may contain links to websites controlled, owned, or
operated by third-party entities, organisations or people (the Third
Party Sites). Links to Third Party Sites on the Site are provided solely
for your convenience. If you use these links, you leave the Site. We
have not reviewed all of these Third Party Sites and do not control
and are not responsible for these websites or their content or
availability. Runfrictionless therefore does not endorse or make any
representations about them, or any material found there, or any
results that may be obtained from using them. If you decide to
access any of the Third Party Sites linked to the Site, you do so
entirely at your own risk.



